
STANDARD OPERATING 
PROCEDURE



 CONTENT!
● Site Analysis
● Schematic Design
● Concept
● Design Development
● Construction Documentation
● Sign off



CONNECT!



INTRODUCTION!
of Team on call-Designation 
roles and responsibility



PROJECT DETAILS!
Family info, Floor plan, Site Images, walkthrough, 
Social life, Prefered Design styles and Scheme.Start 
of project, Plan of moving, Budget plan. 



DESIGN PROPOSAL!
Design proposal includes a concept design for your 
Dream space and Budgeting or tentative quote for the 
same.



PAYMENT BREAK UP!
● 10% Advance on total project value.
● 40% Before order confirmation.
● 40% Before material dispatch.
● 10% Final Handover (Before Deep Cleaning) 

Note:- Additional 10% on project value to be considered as 
design fees, this need  to be conveyed to client by Team lead.



SITE ANALYSIS!
Understanding the on site challenges and 
Opportunities, before we move ahead with 
designing. 
Site Analysis is a preliminary phase in the design 
process to understanding the site conditions, 
Vicinity, landscape, Climatology, mechanical, 
electrical and plumbing details for setting up the 
project scope 



SCHEMATIC DESIGN!



DESIGN!
Design presentation considering all aspects like 
form,  Function and aesthetics.
Perspective views to Visualise your space.
Technical drawing for Installation.



CONSTRUCTION 
DOCUMENTATION!



We cement our ideas with a drawing 
package detailing out how materials meet, 
how joinery is crafted and junctions are 
resolved.



    NEXT PAYMENT!
● 10% Advance on total project value.
● 40% Before order confirmation.
● 40% Before material dispatch.
● 10% Final Handover (Before Deep Cleaning) 

Note:- Additional 10% on project value to be considered as 
design fees, this need  to be conveyed to client by Team lead.



    SIGN OFF!
THIS IS VERY CRUCIAL STAGE IN PROJECT 
JOURNEY BECAUSE, WHAT IS SIGNED OFF IS 
WHAT WE DELIVER, NO CHANGES IS 
ENTERTAINED AT EXECUTION STAGE. 



  
Here your receive the design and 
drawing packages for material 
sourcing, production and execution 
the completion of this stage with 
the intent of the design is crafted 
beautifully at the execution stage.



EXECUTION!
Our Inhouse factory team ensures the Delivery of 
the furnitures, Project Manager will further get 
the Installation done to have a smooth handover of 
the Project



Dream home? More like nightmare
Unless you choose We Dezine



THANK YOU!
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